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MESSAGE FROM THE CHAIR
On behalf of the Ottawa Victim Services Board of Directors, I would like to take this opportunity to express our sincere gratitude and appreciation to our staff and volunteers for all of the tireless hard work, time, dedication and compassion for others that you have provided over the last year to the organization and the hundreds of victims we support in our community.  You continue to serve your community professionally – with heart and perseverance.  Feel as proud of yourselves as we do of you because without you, the work of OVS fulfilling its mandate would not be possible.

To the Board of Directors, I extend a huge thank you on behalf of myself, the staff and the volunteers.  Although your efforts are most commonly behind the scenes, you are an integral part of the organization providing leadership and support.  I continue to be grateful for your time and dedication to OVS.

Thank you to our countless community partners who assist the staff and volunteers on a daily basis to ensure that the victims in our community who need support receive it in a timely and professional manner.  OVS alone cannot support everyone with everything and it is a true collaboration that makes our work possible.  

We continue to provide a holistic service to anyone in need and have supported hundreds of clients in 2015/2016.  This year we have had many successes including:

· Supporting  5327 victims of crime and tragic circumstance throughout the City of Ottawa;

· Growing and further strengthening our partnership with the Ottawa Police Service and working towards the completion of our Service Agreement;

· Participating in countless community events fostering inclusion and raising the profile of OVS;

Over the course of the past year, our staff makeup has changed and 61 new volunteers were trained to provide victim support.  In spite of the changes and challenges, the OVS staff and volunteers, under the direction of our amazing Executive Director, have risen to the occasion and thrived in their efforts to continue to provide a vital service.  I am honoured to serve as your Board Chair and look forward to the year ahead.
EXECUTIVE DIRECTOR’S MESSAGE

This year has been a year simply defined as a year of advocacy and hard work.  Our staff worked tirelessly to mend and re-instate partnerships to increase the number of referrals to a point where I am proud to say re-implemented our funding that had been cut for 2015-2016.  
Our representatives at the East region Attorney General’s Office listened, were empathetic to our agencies needs and also advocated to have our funding re-implemented as the number of referrals increased.   
Staff and volunteers offered support to over 5000 victims in 2015-2016, compared to 2,300 victims in 2014-2015. Of this 2,800 were referrals from the Ottawa Police Service. The number of referrals began to grow dramatically in September 2014 when the OPS partnership began. We have seen the numbers continue to grow and the types of cases increase in their
severity. We trained 70 new volunteers over the past year to help keep up with the demand and are currently sitting at just over 100 volunteers. As a result, more victims in Ottawa are being offered services than ever before! We are confident that we will exceed this number of referrals for the coming year hopefully meaning another increase in the current funding numbers and of course meaning more victims being served.
Every year, we express our gratitude to the volunteers and staff for their incredible commitment to OVS and the community but this year, they deserve that recognition even more.  Our volunteers are now responding to more calls and providing even more services than ever before.  There are countless stories of our volunteers going out on multiple calls in one shift.  For this we thank each and every one of you. OVS volunteers dedicate thousands of hours every year. They are on call 24 hours a day, 7 days a week. Two volunteers are on call from 8 am to 6 pm, and another set are on call from 6 pm to 8 am. After hours and on weekends, a Team Lead and Backup monitor our 24/7 line and arrange calls for volunteers from police, shelters and the hospital. Volunteers also come into the office to make calls to victims to offer services.

A very special thanks also needs to go to our board of directors who were incredibly supportive throughout the changes that occurred this year and who also advocated for our staff and for the agency.  Our board chair and our police liaison member worked very hard to make sure that our police partnership was a success and what a success that has been.  We have a wonderfully supportive team at OVS and for that I am thankful. 
OVS trained over 70 new volunteers this year and is planning on another training in November. Volunteers have received professional development this year on supporting victims of human trafficking, safeTALK, and compassion fatigue/vicarious trauma. 
OVS staff has worked hard to make sure we were a part of as many community groups as possible as well, we are currently participating in community groups including the Ottawa Coalition to End Violence Against Women, Crime Prevention Ottawa’s Connecting on Disability and Abuse, the Coalition to End Human Trafficking, the Sexual Assault Network and Ottawa Police’s LBGTQ Liaison Comity. 
It has been difficult with the funding cuts, specifically loosing 2 full time positions, to make time for fundraising initiatives.  The Criminology department of the University of Ottawa, along with Algonquin Colleges Social Service Worker program held events with donations being made to OVS which brought in a couple hundred dollars.  OVS held a silent auction again bringing in a couple hundred dollars but the most successful event held in our honor this year was by Dave Fletcher and his team who donated $9, 180.  We are happy to have a new board member who will be able to assist with fundraising events in 2016-2017.
Over the course of the next year, we will hold two more trainings for new volunteers along with events for existing volunteers including home takeover training, safeTALK and death notification training. We will continue to fundraise to make up for the losses in staff due to the Ministry cuts and we will seek alternative sources of funding. But most importantly, we will continue to do what we do every day of the year – offer and provide a reliable and important service to those members of our community who need us. 
OVS would like to thank our community partners including the Ottawa Police Services, Victim Crisis Unit, Sexual Assault Partner Abuse Care Program, OCTEVAW, Victim Witness Assistance Program, and many more for their continued support and referrals.  We would also like to thank Dave Fletcher & Kristina Bothwell from the Ottawa Dream House team for their generous donation and time in organizing an event which has helped support operational costs and client expenses for the year!  We cannot thank you enough!
Ottawa Victim Services (OVS) provides emotional support, practical assistance, referrals and advocacy to individuals who have been victimized as a result of a crime or tragic circumstance, without judgment in order to lessen the impact of victimization. OVS is a community-based agency committed to treating individuals with courtesy, compassion and with respect for their dignity, privacy and diversity. Clients can access our services through referrals from community service agencies, the Police or self-referrals.
OVS provides emotional support through the criminal justice system, helps clients identify their options and choices and provide information. OVS is also very active in providing practical assistance such as transportation, food sustenance and accompaniment to court or the police station. OVS works with many partners and regularly refers victims to community agencies, legal resources, medical support and Victim Assistance organizations that are out of our service area.

The Victim Crisis and Referral Services (VCARS) – OVS volunteers, in partnership with VCARS staff assisting Police and community service providers, meet short-term practical and emotional needs of individuals who have been victimized as a result of a crime or tragic circumstance, and their longer-term needs by referral to appropriate existing community agencies. VCARS offers crisis intervention services to clients 24 hours a day, 7 days a week. 
The program also offers personalized safety planning, referrals for ongoing support and a 911 cell phone to individuals. Safety planning is offered to high risk individuals who have been victimized by domestic violence, sexual assault and/or stalking. All individuals qualify for safety planning.

Victim Quick Response Program (VQRP) provides timely financial assistance to eligible individuals who have been victimized by violent crime (homicide, attempted murder, serious physical assault, domestic violence, human trafficking, sexual assault and hate crime) and/or their family members. VQRP can help individuals who have been victimized by violent crime who require immediate financial assistance to access short-term counselling, funeral expenses for homicide victims; emergency home repairs to secure premises for victim’s safety, crime scene clean-up, emergency accommodation and meals, etc. 
The numbers of cases for VQRP rose as well with the success of the partnership with the Ottawa Hospitals Sexual Assault Partner Abuse care Program.
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OTTAWA VICTIM SERVICES VOLUNTEER APPRECIATION DAY

September 21th, 2016
WHEREAS, Ottawa Victim Services staff and volunteers provide emotional support, crisis intervention, safety planning and referrals to those victimized as a result of crime or tragic circumstance; and

WHEREAS, Ottawa Victim Services volunteers are on call 24 hours a day, seven days a week; and

WHEREAS, Ottawa Victim Services volunteers support sexual assault, domestic violence, serious personal violence and break and enter victims and/or their family members; and 

WHEREAS, Ottawa Victim Services has a unique partnership with the Ottawa Police Service Victim Crisis Unit that allowed volunteers to offer services to over 2000 victims in the last year; and

WHEREAS, Ottawa Victim Services volunteers provide a vital role in Ottawa, working in partnership with the city, the police and other community agencies to support those victimized by crime and tragic circumstances;

THEREFORE, I, Jim Watson, Mayor of the City of Ottawa, do hereby proclaim September 21th, 2016 Ottawa Victim Services Volunteer Appreciation Day in Ottawa. 

Jim Watson

Mayor / Maire


JOURNÉE D’APPRÉCIATION DES BÉNÉVOLES DES SERVICES AUX VICTIMES D’OTTAWA

Le 21 septembre 2016
ATTENDU QUE le personnel et les bénévoles des Services aux victimes d’Ottawa offrent un soutien affectif, de l’aide ainsi que des services de référence et d’intervention aux personnes qui sont victimes de crimes ou de circonstances tragiques, dans le respect de leur dignité, de leur vie privée et de leur diversité; et 
ATTENDU QUE les bénévoles des Services aux victimes d’Ottawa sont en disponibilité 24 heures sur 24, sept jours sur 7; et
ATTENDU QUE les bénévoles des Services aux victimes d’Ottawa offrent une aide et un soutien d’ordre pratique aux victimes d’agression sexuelle, de violence familiale, de violence grave contre la personne et d’introduction par effraction; et 
ATTENDU QUE les bénévoles des Services aux victimes d’Ottawa jouent un rôle essentiel à Ottawa, travaillant en association avec la Ville, le Service de police et les organismes communautaires afin de soutenir les victimes d’actes criminels;
PAR CONSÉQUENT, je, Jim Watson, maire de la Ville d’Ottawa, proclame par la présente le 21 septembre 2016 Journée d’appréciation des bénévoles des Services aux victimes d’Ottawa à Ottawa.
2015-2016 BUDGET
	Revenue
	2014-2015
	2015-2016

	Grants 
	                            336,583

	255,664

	Fundraising and miscellaneous 
	                            5,340
	             24,841                       

	Funds repaid
	                         (15,965)                 
	

	Total Revenue
	                            325,958

	280,505

	Expenses
	
	

	Salaries and benefits
	                            219,199

	177,705

	Rent/Office
	                             50,084

	            42,381

	Professional fees/insurance/bank
	                              30,651

	24,444

	Staff/board expenses
	                             7,953
	5,800

	Translation
	                                  210

	249

	Equipment
	                               4,795
	405

	Volunteer costs
	                                6,247

	4,339

	Communications
	                             12,554

	14,869

	Public education
	                                  4,266
	-

	VQRP Pilot Project
	                                      6,460

	                  -

	Total expenses
	                           342,419

	270,192

	Excess of revenue over expenses
	                              (16,461)

	10,313

	Net deficit, beginning of  year
	                             11,345

	(5,116)

	Net surplus (deficit), end of year
	                           (5,116)
	5,197
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Ottawa Victim Services provides emotional and practical support to those victimized by crime and tragic circumstances in the City of Ottawa














