

MESSAGE FROM THE CHAIR
The past year has been one of highs and lows for Ottawa Victim Services (OVS). The biggest change, perhaps in the agency’s history, has been the strengthened partnership with the Ottawa Police Service and their Victim Crisis Unit. As many of you know, OVS has been working towards this kind of relationship for several years and through the leadership of Mike Flanagan, Steve Bell and Donna Watson Elliot, it is now a reality.

Starting in September, OPS began referring all break and enters, mischiefs, frauds, etc. to OVS for follow up with victims. This quickly increased the number of referrals to OVS every month. In addition, OVS staff began working in the police station to triage the referrals. After a few months of this project, VCU began referring more violent crimes to OVS and OVS took over some of the afterhours duties. The workload exploded as OVS struggled to keep up with all the new referrals and their existing workload from other partner agencies, like shelters and the hospital. Most of these people were never offered services in the past.
The success of this partnership is largely because of our volunteers and their willingness to accept the changing way we do business from only going out on calls to coming into the office to make phone calls to victims to offer services. The importance of those calls cannot be overstated as this may be the only offer of service these victims receive. Research shows that victims cope better knowing there are services available even if they do not access them.

At the same time, the Ministry completed its Modernization process and determined that OVS’s budget would be cut by 45% over the next two years. This means that by 2016, OVS will be down to 2 full time staff at a time when the number of referrals has risen by 300%. The first cut, of almost $70,000, will take effect in April 2015, meaning the loss of one full time staff person along with possible cuts to staff salaries and bonuses, expenses for volunteers and clients and virtually every budget line item.

It has been bittersweet year and next year will be even more challenging. The OPS partnership will continue to evolve and grow. At the same time, we will absorb the first round of Ministry cuts (almost $70,000) and plan for the second round although. We will work to convince the Ministry the workload justifies a re-evaluation of the budget.
OVS would not be as strong as it is without the dedication and hardwork of our volunteers, the staff and the guidance of our Board of Directors. Over the past year, we said goodbye to Michael Mohammed as he moved up north to tackle new challenges and we welcomed Jolyane Boivin, a lawyer whose legal expertise we hope to make good use of. 

EXECUTIVE DIRECTOR’S MESSAGE

Every year, I express my gratitude to the volunteers and staff for their incredible commitment to OVS and the community but this year, they deserve that recognition even more. With the support of our Board, led by our Chair Alison Newson, OVS worked collaboratively with Ottawa Police to develop a new and exciting partnership which has seen the number of referrals increase by 300%. As a result, more victims in Ottawa are being offered services than ever before.

The partnership continues to grow and we expect more changes (and work) in the coming year. The changes have come quickly and at times, it has felt a bit chaotic. At the same time, the collaboration between OVS and VCU staff has grown considerably and I believe we are making Ottawa the envy of other communities when it comes to victim services. 
OVS volunteers dedicated over thousands of hours every year. They are on call 24 hours a day, 7 days a week. Two volunteers are on call from 8 am to 6 pm, and another set are on call from 6 pm to 8 am. After hours and on weekends, a Team Lead and Backup monitor a pager and arrange calls for volunteers from police, shelters and the hospital. Volunteers also come into the office to make calls to victims to offer services.
I want to thank our other partners, including the City of Ottawa and the Ottawa Hospital Partner Abuse and Sexual Assault Program. We worked closely with the hospital to make it much easier for clients to access our services with include VQRP, safety planning and referrals to other services. We signed an MOU with the City to streamline services. 
OVS trained over 40 new volunteers, been featured in print, radio and television media. We participate in local networks like the Ottawa Coalition to End Violence Against Women and the Sexual Assault Network. We trained new volunteers and provided training to our existing group of volunteers.
OVS was one of the agencies targeted for a cut, but few other agencies will experience the severity of the cuts we will. There is never a good time for such dramatic cuts, but give the increased workload, these cuts could not have come at a worse time. 

We have tried to focus more efforts on fundraising to mixed results. We raised over $2000 in our first annual bowl-a-thon and held several comedy nights throughout the year. We were fortunate that 2 local companies chose us for donations. Ottawa Dream House Team donated $2000 and the Ottawa Insurance Broker's Association raised $6500 for us in a poker tournament. 
Over the course of the next year, we will hold two more trainings for new volunteers along with events for existing volunteers. We will continue to fundraise to make up for the losses in staff due to the Ministry cuts and we will seek alternative sources of funding. But most importantly, we will continue to do what we do everyday of the year – offer and provide a reliable and important service to those members of our community who need us. 
Thank you again to all of our partners, our staff, our Board and most of all our volunteers. OVS is truly a team effort and the leadership of the Board and the work of the volunteers and staff, our future may have some bumps along the way but we will succeed. 
Ottawa Victim Services (OVS) provides emotional support, practical assistance, referrals and advocacy to individuals who have been victimized as a result of a crime or tragic circumstance, without judgment in order to lessen the impact of victimization. OVS is a community-based agency committed to treating individuals with courtesy, compassion and with respect for their dignity, privacy and diversity. Clients can access our services through referrals from community service agencies, the Police or self-referrals.
OVS provides emotional support through the criminal justice system, helps clients identify their options and choices and provide information. OVS is also very active in providing practical assistance such as transportation, food sustenance and accompaniment to court or the police station. OVS works with many partners and regularly refers victims to community agencies, legal resources, medical support and Victim Assistance organizations that are out of our service area.

The Victim Crisis and Referral Services (VCARS) – OVS volunteers, in partnership with VCARS staff assisting Police and community service providers, meet short-term practical and emotional needs of individuals who have been victimized as a result of a crime or tragic circumstance, and their longer-term needs by referral to appropriate existing community agencies. VCARS offers crisis intervention services to clients 24 hours a day, 7 days a week. 
Staff and volunteers offered support to over 2300 victims in 2014-2015, 1800 of which were referrals from the Ottawa Police Service. In 2013-2014, VCARS assisted just over 300 victims. The number of referrals began to grow dramatically in September when the OPS partnership (which was announced at our last AGM) began. We have seen the numbers continue to grow and the types of cases increase in their severity. We trained 40 new volunteers over the past year to help keep up with the demand. 
SupportLink – Supportlink offers personalized safety planning, referrals for ongoing support and a 911 cell phone to individuals. Supportlink is offered to high risk individuals who have been victimized by domestic violence, sexual assault and/or stalking. All individuals qualify for safety planning.

This has been another busy year for SL. We opened almost 400 new files to address safety concerns of victims, mainly women who have experienced domestic or sexual violence. This is up from 264 in 2013-2014. With the upcoming budget cuts, the SL position will be lost.
Victim Quick Response Program (VQRP) provides timely financial assistance to eligible individuals who have been victimized by violent crime (homicide, attempted murder, serious physical assault, domestic violence, human trafficking, sexual assault and hate crime) and/or their family members. VQRP can help individuals who have been victimized by violent crime who require immediate financial assistance to access short-term counselling, funeral expenses for homicide victims; emergency home repairs to secure premises for victim’s safety, crime scene clean-up, emergency accommodation and meals, etc. 
The numbers of cases for VQRP rose as well with the success of the partnership with the Ottawa Hospital Partner Abuse and Sexual Assault Case Program.
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OTTAWA VICTIM SERVICES VOLUNTEER APPRECIATION DAY

September 16th, 2015

WHEREAS, Ottawa Victim Services staff and volunteers provide emotional support, crisis intervention, safety planning and referrals to those victimized as a result of crime or tragic circumstance; and

WHEREAS, Ottawa Victim Services volunteers are on call 24 hours a day, seven days a week; and

WHEREAS, Ottawa Victim Services volunteers support sexual assault, domestic violence, serious personal violence and break and enter victims and/or their family members; and 

WHEREAS, Ottawa Victim Services has a unique partnership with the Ottawa Police Service Victim Crisis Unit that allowed volunteers to offer services to over 2000 victims in the last year; and

WHEREAS, Ottawa Victim Services volunteers provide a vital role in Ottawa, working in partnership with the city, the police and other community agencies to support those victimized by crime and tragic circumstances;

THEREFORE, I, Jim Watson, Mayor of the City of Ottawa, do hereby proclaim September 16th, 2015 Ottawa Victim Services Volunteer Appreciation Day in Ottawa. 

Jim Watson

Mayor / Maire


JOURNÉE D’APPRÉCIATION DES BÉNÉVOLES DES SERVICES AUX VICTIMES D’OTTAWA

Le 16 septembre 2015
ATTENDU QUE le personnel et les bénévoles des Services aux victimes d’Ottawa offrent un soutien affectif, de l’aide ainsi que des services de référence et d’intervention aux personnes qui sont victimes de crimes ou de circonstances tragiques, dans le respect de leur dignité, de leur vie privée et de leur diversité; et 
ATTENDU QUE les bénévoles des Services aux victimes d’Ottawa sont en disponibilité 24 heures sur 24, sept jours sur 7; et
ATTENDU QUE les bénévoles des Services aux victimes d’Ottawa offrent une aide et un soutien d’ordre pratique aux victimes d’agression sexuelle, de violence familiale, de violence grave contre la personne et d’introduction par effraction; et 
ATTENDU QUE les bénévoles des Services aux victimes d’Ottawa jouent un rôle essentiel à Ottawa, travaillant en association avec la Ville, le Service de police et les organismes communautaires afin de soutenir les victimes d’actes criminels;
PAR CONSÉQUENT, je, Jim Watson, maire de la Ville d’Ottawa, proclame par la présente le 17 septembre 2014 Journée d’appréciation des bénévoles des Services aux victimes d’Ottawa à Ottawa.
2014-2015 BUDGET
	Revenue
	2013-2014
	2014-2015

	Grants 
	                            394,179


	320,618

	Miscellaneous
	                                3,036


	280

	Fundraising
	                                   643


	5,060

	Total Revenue
	                            397,858


	325,958

	Expenses
	
	

	Salaries and benefits
	                            203,364

	219,199

	Office/operations/rent
	                             39,976

	            50,084

	Professional fees/insurance/bank
	                              30,238


	30,651

	Staff/board expenses
	                             13,588
	7,953

	Translation
	                                  250

	210

	Equipment
	                               1,724
	4,795

	Volunteer costs
	                                6,955

	6,247

	Communications
	                             12,896

	12,554

	Public education
	                                  556
	4,266

	VQRP Pilot Project
	                                  70,057

	              6,460 

	Total expenses
	                           386,297

	342,419

	Excess of revenue over expenses
	                              11,561

	(16,461)

	Net deficit, beginning of  year
	                             (216)

	11,345

	Net surplus (deficit), end of year
	                           11,345
	(5,116)


OVS Annual Report


FY 2014-2015


Ottawa Victim Services provides practical support and assistance to those victimized by crime and tragic circumstances in the City of Ottawa











